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It was my privilege to become Chairman of Social Entrepreneurs Ireland early last year, having 
previously served as a member of the board. I would like to pay tribute to my predecessor, 
Professor Brian MacCraith, for all his work over many years and I am delighted that he has 
agreed to stay on the Board and continue to make a major contribution to the development of 
the organisation. During the year Sharon Vard and Julian Davis retired from the Board having 
provided incredible service over many years. I am delighted that Iseult Ward, co-founder of 
FoodCloud, joined the Board this year. Iseult brings incredible experience of building and growing 
a highly successful social enterprise, and we are looking forward to her experience and insights 
helping to shape the future development of the organisation. 

During the year the Board met formally on six occasions and I would like to thank all of the
Directors for their contributions not just at these meetings but also for their very many other 
inputs throughout the year. I am pleased to note that our Audit Committee, ably chaired by
Teresa Harrington, developed further during the year and was strengthened by the appointment 
of Lesa McDonagh as an external independent member, along with another of our board members, 
Paul Rellis. 

2018 was another year of growth and development for SEI, and I would particularly like to thank 
all those who supported our work throughout the year. As we are entirely privately funded, we 
depend on the generosity of our community of supporters. Your contributions allow us to provide 
the support to those individuals who have the potential to make a real and meaningful impact on 
our society. To the many people and organisations who have provided pro-bono support – your 
skills and experience make a material difference to us and all our social entrepreneurs. Each 
and every one of our supporters should feel proud of the impact their contribution is making to 
Irish society.

I would also like to recognise and thank all of the employees in SEI for their selfless and 
unstinting efforts and particularly to Darren Ryan for his leadership of the team. In anticipation 
of the opportunity to further grow our impact in the years to come, we have augmented and 
grown the team in recent months and on behalf of the Board I welcome them and look forward 
to working with them in the months and years ahead.

Finally, as we look forward to the year ahead, I am excited by what can be achieved by the team, 
our supporters and the wonderful social entrepreneurs who never cease to inspire us.

Tommy Breen
Chairman of the Board

Chairman’s 
Foreword

Tommy Breen
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“Don’t let a good idea go to waste!”
– that was our call to the people of Ireland at the start of 2018 when we began our annual 
search for the best new ideas to tackle Ireland’s social problems. 

And that is also the rallying cry for our team, our board and our incredible supporters across 
Ireland. Social Entrepreneurs Ireland exists to support high-potential social entrepreneurs to 
tackle Ireland’s social problems. We work with Social Entrepreneurs all the way from start-up 
to scale-up. Through our strategic pillars of Spark, Seed and Scale, we identify high-potential 
social entrepreneurs and provide them with everything they need to get to the next stage in their 
development. 

2018 was another year of growth in Social Entrepreneurs Ireland. We expanded The Academy 
for Social Entrepreneurs into the West of Ireland and we received our highest ever number of 
applications for our programmes. We also kicked off our new Impact Partnership Programme, 
providing bespoke support to social entrepreneurs who have the potential to scale and transform 
an approach to a social problem in Ireland. I’m delighted that in 2018 we provided more support 
to more social entrepreneurs than any year in our history. 

To the new social entrepreneurs that we welcomed into our community this year, we are so 
proud to support you. All of us in Social Entrepreneurs Ireland are inspired and humbled by your 
bravery, passion and commitment. We know that the road ahead will not be easy, but we are 
with you. 

So as we look ahead with fresh ambition to 2019 and beyond, I would like to acknowledge and 
thank the fantastic team, our highly-experienced board, and generous supporters for everything 
they do to make our work possible. Together this community can ensure that no good idea goes 
to waste.  

Darren Ryan
CEO

From the CEO
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An Ireland where every social problem
is solved quickly and effectively

Support high-potential social entrepreneurs
to tackle Ireland’s social problems

Our

Our

VISION

MISSION
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Supporting social entrepreneurs
from start-up to scale-up

Sparking a new generation 
of social entrepreneurs 
in the East and West of 
Ireland, supporting them 
to move from idea to 
action.

Supporting Ireland’s 
highest potential social 
entrepreneurs to build 
strong foundations and 
a plan for scaling their 
impact. 

Bespoke, tailor-made 
support and funding for 
social entrepreneurs 
who have completed the 
Awards Programme and 
are ready to take their 
proven models to the 
next level.

30 idea-stage 
social 
entrepreneurs 

8 high-potential 
social 
entrepreneurs 

3 growth-stage 
social 
entrepreneurs 

5 month
programme 9 month 

programme 1-3 year 
programme 

€20,000
seed fund 

€25,000
in funding and 
support for each 
social entrepreneur  

€200,000+
in funding 
and support  

SEED SCALESPARK
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The Story So Far... 

The Difference SEI Support Makes 

264 
SOCIAL

ENTREPRENEURS 

Over 

INVESTED in
their projects 

NON-FINANCIAL 
SUPPORTS
worth over€7

MILLION

x5
1.7 

€3.7256%14%

€2.1
MILLION

PRO-BONO 
EXPERTISE from 

our community 
worth on average 

€350,000 
each year

AVERAGE INCREASE in lives impacted
by our Alumni following SEI support  

MILLION LIVES currently being impacted
by our Alumni Network

ADDITIONAL FUNDING 
raised per €1 invested

by SEI 

increase in
JOBS CREATED

increase in 
LIVES IMPACTED

IMPACT OF 9 SOCIAL ENTREPRENEURS 
FOLLOWING AWARDS PROGRAMME
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A Social Entrepreneur 
with an Idea
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4 SEI
Team

Mentors

Network
of 50+

Professionals

Planning and 
goal setting

DELIVERING
ONE TO ONE 

SUPPORT

Fundraising 
Training

Leadership
and Governance 

Development

National
Media

Coverage
Strategic Planning

Communications Communications 
TrainingTraining

ResilienceResilience
and Personaland Personal
Effectiveness

BUILDING
ORGANISATIONAL

CAPACITY CAPACITY 
Network of

200+ 
SEI Alumni -

Ireland’s 
largest network 

of social 
entrepreneurs

150+
Pro-bono

supporters

Speaker
opportunities

at sector events

Sector Recognition
and Validation

Showcasing
at SEI Awards

SEI Alumni
Mentoring

Programme

DEVELOPING 
POWERFUL 
NETWORKS

A Social Entrepreneur 
with SEI Support
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The Academy for Social Entrepreneurs brings together high-potential early stage social entrepreneurs 
aiming to tackle social problems in Ireland. The Academy provides them with a six-month programme 
of supports, mentorship and opportunites, as outlined below: 

Training & Support
Targeted training and supports to accelerate knowledge and build skills in the key foundational areas 
of leading a social business, such as solution design, governance, storytelling, and leadership.

A Powerful Community
The Academy provides connection to and mentorship from a large number of experienced social 
entrepreneurs currently driving social change across the country, along with support from some of 
Ireland’s leading business experts and entrepreneurs. 

Opportunity to Pitch for Funding
At the end of the programme, social entrepreneurs have the opportunity to pitch for funding to 
progress their idea to its next stage of development.

In 2018 The Academy ran in two locations – Dublin (Academy East) and Galway (Academy West). 
30 social entrepreneurs were chosen to participate. 

Sparking a new generation of social entrepreneurs
by supporting people to move from idea to action.

• 30 idea-stage social entrepreneurs

• 6 month programme

• €20,000 seed Fund 

The Academy
for Social 
Entrepreneurs 2018

We needed support and we needed 
direction. The Academy helped us 
with both and crystallised our idea.

Tanya McGarry, TalkSense

10



Adaku Ezeudo
Ethnic Entrepreneurs Expo 
A business-to-business networking event 
including panel discussions, workshops, 
audience participation and continued supports 
to address the challenges faced by ethnic 
entrepreneurs.  

Hugh Weldon
& Ahmad Mu’azzam
Evocco  
An online platform that shows consumers 
the environmental impact of food products, 
empowering them to make better choices. 

Lisa McNamee
Fluent Medic   
An app to record a person’s medical history to 
facilitate communication between doctors and 
patients in emergency situations.

Mary Boissel
Getting There  
A service to provide temporary, part time work 
for retired people that suits their energy level, 
capacity and experience - a win for both companies 
and retired people. 

Eithne Walsh & Vicky O’Connell
Go Girls   
Go Girls aims to increase the fitness of girls 
aged 10-13+ in a supportive, fun environment 
that fosters body confidence, independence, 
perseverance and self-esteem.

Aoife Ni Bhriann
mental health three rs  

A unique educational innovation that will provide 
children and young people with practical, targeted 
information with regards to mental health 
issues and coping mechanisms to reduce stigma 
associated with mental illness.

Academy East
Participants 2018
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Mary Murphy
Money Mind  
Providing a trusted money management 
service to protect vulnerable adults unable to 
manage their own financial affairs.

Annette Cashell
Movement Makeover
for Primary Schools  
A programme to encourage frequent 
movement and movement breaks to keep 
children healthy and form good habits from a 
young age.

Laura Dowdall
National Dance Ability Programme  
Bringing dance accessibility to people with 
sight-loss so that they may experience the 
value and benefit of dance as a means of 
creative expression, social interaction, and 
mental and physical wellbeing.

Shirley Gleeson
nature, health and Wellbeing 
Ireland  
The project seeks to design and deliver 
evidence-based nature interventions to 
support and improve mental health. 

Claire Mullally
SLT School Framework for Teachers  

SLT Framework has a vision to educate and 
support teachers in schools on how best 
to work with a child with special needs, to 
enhance the lives of children with disabilities.

Lizanna Kirwan
SNAngels 
A website showing the special needs assistants 
around the country who are available to work with 
special needs children and their families in home 
settings.

Colin Markey
The Cuilidh Project  
This project seeks to address the crisis of 
housing and homelessness, by working towards 
the development of a flexible, expandable and 
affordable house prototype with critical input from 
the prospective tenant. 

Paul Handrick
The Irish Bee Sanctuary  
This project’s vision is to create an Irish Bee 
Sanctuary on a 50 acre farm, to serve as a hub of 
inspiration and education for others to follow in 
protecting bee populations. 

Shane Griffin
Wishing Well Ireland  
Wishing Well Ireland aims to create an Ireland 
where every child in state care can make a wish, 
to reignite the magic of childhood.

Academy East
Participants 2018
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Nicole Ryan
Alex’s Adventure  
Educating young people about drugs and 
the dangers of synthetic drugs and alcohol, 
through the sharing of personal experience, 
workshops and programmes. 

Larry DeCléir & Ray Wallace
Bedford Row  
Bedford Row’s mission is to break the cycle 
of inter-generational crime by reaching out to 
families and empowering and supporting them 
to make decisions together. 

Ronah Corcoran
& Melissa McNamara 
Carers Network Ireland  
Creating a space for carers to share, empower 
and support each other through an advice, 
advocacy, training and support network for 
care staff. 

Mary Finn
Connect4Work 
Connect4Work is a business to business service 
offering early intervention case management for 
employers who have employees returning to work 
after an illness/injury related absence. 

David McIntyre
Cubbie Booth  
The Cubbie Booth offers an inclusive safe space in 
which people with sensory processing issues can 
regulate and thus modulate.

Mabel Chah
Global Kitchen  
Using food as a medium for sharing and creating 
connections between asylum seekers and their 
local communities with the goal of fostering 
understanding and integration. 

Academy West
Participants 2018
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Ríonach Ní Néill
hope it rains - lá na lachain  
Turning our bad weather to good use, the 
project aims to make Galway’s people and 
places more weather-proof and climate 
resilient by developing and promoting weather-
interactive play equipment, powered by wind 
and rain.

Shane Millar
Kickz  
To reduce drug use, crime and antisocial 
behaviour among young males in 
underprivileged areas by providing them with a 
healthy alternative when they are most at risk 
- Friday and Saturday nights.

Caitríona Nic Mhuiris
Kinship Care Ireland  
The development of a Kinship Care 
organisation that offer supports, information 
and advocacy to kinship families and their 
communities.

Aoife Barrett
Print Van Go!  
A mobile printmaking studio offering creative, 
community based interventions with the aim 
of alleviating loneliness and reducing social 
isolation. 

Jenny Fahy
Relationships & Wellbeing
in Schools  
A programme to support secondary schools in 
the delivery of their Relationships and Sex-Ed 
curriculum with a focus on building skills for 
healthy relationships. 

James McGrane
Retention of Girls
in Sports Participation  
To combat the disproportionately large dropout 
of young females from sport, this project aims 
to create a smartphone platform to keep them 
connected and engaged with each other and with 
their sporting organisations.

Aisling O’Leary
Shanes  
The project aims to help young children 
understand people with special needs from an 
early age. It focuses on supporting siblings and 
parents of children with special needs. 

Phillida Eves
The Big Umbrella Project  
Bringing immersive, interactive, multi-sensory 
musical performances to the homes of people who 
care for a child with severe and profound disability 
to fight isolation and create greater inclusion. 

Aoife McGarry
trolley hero   
Trolley Hero aims to encourage people to add an 
extra item(s) to their shopping and drop it at a 
convenient Trolley Hero in-store collection point, 
which will then be collected and distributed to 
charities.

Academy West
Participants 2018
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The winning projects were officially announced at a 
ceremony in the Mansion House in October 2018. Hundreds 
of invited guests - drawn from SEI’s community of social 
entrepreneurs, alumni, and supporters - came together for 
the celebratory event and awards presentation. 

Each of the eight Awardees had the opportunity to speak on 
stage and share the story of their project through a short 
speech, complemented by a professional video that captured 
its potential and impact. The ceremony was co-hosted by SEI 
Alumni, Liz Waters of An Cosán VCC, and Stephen Cluskey of 
Mobility Mojo. 

As well as an immediate €10,000 in unrestricted funding, 
each Awardee received a place on a nine-month accelerator 
programme worth €15,000, with access to over 150 
pro-bono supporters, coaches and mentors. They also 
become members of Ireland’s largest network of social 
entrepreneurs.

Eight projects with an innovative approach to solve a social problem in Ireland 
won a place on Social Entrepreneurs Ireland’s Awards programme in 2018. The 
Awards programme attracted more than 100 entries from all corners of Ireland.

The 2018 Awards 
Celebration
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meet the

2018
AWARDEES

16



Elder Home Share provides peace of mind for families with older 
parents who are now living alone by matching them with people 
seeking affordable accommodation. Elder Home Share carefully vets 
accommodation seekers as potential ‘home share companions’ to 
live with older home owners who would benefit from assistance and 
company. This enriches both of their lives, providing companionship 
and support for the elderly while reducing financial stress for 
accommodation seekers threatened by the housing crisis.

www.elderhomeshare.ie

Saoirse Sheridan
elder home share 
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First Fortnight utilises the arts and culture to challenge mental health 
stigma while supporting some of Ireland’s most vulnerable people 
through creative therapies. It is estimated that in Ireland, one in four 
people struggle with their mental health at some point in their lives. By 
making every January synonymous with mental health, culture, and 
creativity through their national mental health festival, First Fortnight 
provide a safe, empowering space where people can talk about mental 
health.

www.firstfortnight.ie

David Keegan
First Fortnight  
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My Streets provides people affected by homelessness with opportunities 
as tour guides of ‘their’ streets. Those transitioning out of homelessness 
face limited access to practical and appropriate job training and 
employment. My Streets takes referrals from key homeless agencies 
and delivers accessible training and support tailored to the learner’s 
requirements and interests, giving them the opportunity to be employed 
as tour guides and develop a meaningful dialogue around often 
oversimplified issues of housing and homelessness.

www.mystreetsireland.com

Austin Campbell
MY STREETS  
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Change by Degrees is creating a movement for convenient sustainability. 
Contemporary throwaway culture is depleting the earth’s resources 
and polluting the environment, negatively affecting people’s health and 
wellbeing while compromising businesses’ performance and profitability. 
Change by Degrees provides information, solutions and advice tailored 
to the needs of different stakeholders to enable them to make positive 
changes, one degree at a time.

www.changebydegrees.com

Dr. Tara Shine
& Madeleine Murray
change By degrees   
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Prepare Me creates resources to prepare children and adults with additional 
needs for everyday activities. For those with an intellectual disability, autism 
or a communication difference, it can be challenging to feel empowered, 
safe, and understand what to expect during some activities or experiences. 
Through an interactive website, video models, picture books, visual 
schedules and resource packs, Prepare Me helps people prepare for what a 
‘typical’ experience in a particular setting will be like, before they even arrive.

www.prepareme.ie

Caitriona
Watters-Crehan
PREPARE ME   
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Refill Ireland provides an alternative to the continual consumption 
of water from single use plastic bottles. Every day approximately 2.5 
million plastic bottles are used and thrown away in Ireland, significantly 
impacting our environment. Through awareness raising, lobbying for new 
public water taps and partnering with businesses and events to switch 
to more sustainable options, Refill Ireland aim to make the carrying and 
refilling of a reusable water bottle an everyday habit. 

www.refill.ie

Barry O’Connor
REFILL IRELAND   
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Speech at Home is a research-based method that facilitates parents of 
children with cleft palate to deliver speech therapy at home, under the 
supervision of their speech and language therapist. Speech problems 
can significantly impact children, and timely therapy can be inaccessible 
for many, with long-term consequences for educational and social 
development. Speech at Home empowers parents to lead their children’s 
therapy while providing a new speech and language therapy service 
delivery model.

Dr. Triona Sweeney
& Georgina Wade
speech at home  
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Ava Housing provides a tailored solution for older homeowners, 
modifying family-sized homes to suit their needs. Many older 
homeowners live alone in family-sized homes, with some experiencing 
financial difficulties, in the context of an affordable housing crisis. 
With a team of expert architects, Ava Housing consolidates the 
homeowner’s living space, creating a new rental unit that generates 
both additional income and affordable accommodation for
those who need it.

www.a ahousing ie

Michelle Moore
ava housing
(formerly known as The Abhaile Project)
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The Awards event also saw an announcement that three projects by social 
entrepreneurs from the SEI Alumni Network have been selected to receive 
further funding to scale their organisations’ impact on social change in Ireland. 

These are: 

•  AsIAm (Adam Harris) 

•  CyberSafeIreland (Alex Cooney and Cliona Curley) 

•  Irish Men’s Sheds (Barry Sheridan)  

SEI committed €192,000 in direct financial support to
these three social entrepreneur-led projects to scale
their organisations from 2018 to 2020. In addition to
financial support, the organisations will receive
bespoke training and mentoring in accordance
with their needs and will have access to a range
of pro-bono supports from our partner organisations. 

25
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Meet the Impact Partners

AsIAm  
Adam Harris
AsIAm is Ireland’s national autism charity. AsIAm 
is committed to building an autism friendly society by 
developing a strong, well informed and vibrant autism 
community  and  working with society more broadly to 
increase understanding of autism. AsIAm  believes  that  
by  engaging  society  in  gaining  a  greater  insight  into  
autism and by empowering autistic people and their families 
with the tools to advocate for themselves and the broader 
autism community, we can build a truly inclusive, accessible 
Ireland.

CyberSafeIreland  
Alex Cooney and Cliona Curley
CyberSafeIreland works to empower children, parents 
and teachers to navigate the online world in a safe and 
responsible manner though providing high quality education. 
CyberSafeIreland equips children, and those who care for 
them, with the skills needed to navigate the online world in 
a safe and responsible manner.

Irish Men’s Sheds 
Association   
Barry Sheridan
Men in Ireland face a number of challenges around 
poor mental and physical health, suicide and the loss of 
community cohesion. Men’s Sheds address all of these 
issues by targeting their root cause: social isolation.  Men’s 
Sheds are community spaces where men  of  all  ages  and  
backgrounds  can  come  together,  share  skills,  make  
new friends  and  connect  with  others  in  their  locality. 
As a nationwide, member-focused, grassroots community 
initiative, Irish Men’s Sheds Association will transform the 
lives of communities around Ireland. 
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With special thanks to...
Adrian Jones
Alison Cowzer
Barry O’Brien 
Bart Murphy
Beth Struckell
Bill McKiernan
Brian McCormick 
Colin Ryan
Conor Hillery
David Bobbett
Evelyn Bourke 
Faye Drouillard

Gareth Healy
Garrett Hayes
Harry & Susan Hartford
James Muldowney
Jim & Diane Quinn
Jim & Mary Flavin
Joe Tully
John Beckett
John Duffy
John Fenton
John Kennedy
Keith Ennis

Kip & Peggy Condron
Maurice Mason
Michael Caulfield
Michael Lee
Peter O’Brien
Seamus Creedon 
Sheelagh O’Neill
Sheila O’Malley-Fuchs
& Joe Fuchs
Suzanne Whelan
Vanessa Byrnes 
Zach Webb 

We couldn’t do what we do without the support of these organisations, 
entrepreneurs and business leaders from across Ireland, the UK and the USA. 

They are as passionate about supporting social entrepreneurs as we are.

If you are interested in supporting Ireland’s leading social entrepreneurs, please contact
Gráinne O’Hogan, Development Manager, on +353 (1) 685 3191 or grainne@socialentrepreneurs.ie
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HEARTFELT THANKS TO
OUR AWARDS SPONSOR

Social Entrepreneurs Ireland would like to express 
our sincere appreciation to DCC plc (DCC) for their 
tremendous support to our organisation over the 
last eight years. DCC has generously given both 
strategic financial investment and provided the 
skills and expertise of their dedicated and energetic 
team through our selection process and support 
of social entrepreneurs. This support has had far 
reaching benefits for the social entrepreneurs and 
the impact they continue to have in tackling social 
problems in new and innovative ways.

The partnership has three key areas of focus:

Financial Support 
DCC has been the flagship supporter of the SEI 
Awards since 2011 and contributes significantly to 
SEI’s funding each year.

Supporting Social 
Entrepreneurs 
DCC executives connect and share skills with both 
SEI and the social entrepreneurs
we support. 

Selection Process
The DCC team takes an active role
in the selection process of new Awardees.

We take great pride in our role as flagship 
sponsor of the annual SEI Awards 
Celebration. DCC has backed commercially 
focused entrepreneurship for more than 
40 years and we equally believe in the 
creativity and passion of Irish social 
entrepreneurs to make a significant 
contribution to solving our greatest 
challenges as a society.

Donal Murphy 
Chief Executive, DCC plc.
www.dcc.ie

DCC plc is a leading international sales, 
marketing and support services group with 
a clear focus on performance and growth. It 
is an ambitious and entrepreneurial business 
operating in 17 countries and employing over 
11,500 people.

3

28



Social Entrepreneurs Ireland
Team
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Our dedicated team is committed to providing world-class support 
to Ireland’s highest-potential social entrepreneurs. 



Julian Yarr
Managing Partner, 
A&L Goodbody

Caroline Keeling
CEO, Keelings

Julie Sinnamon
CEO, Enterprise Ireland

Iseult Ward
Co-founder, FoodCloud

John Duffy
Managing Director, KBW

Teresa Harrington
Former Partner at PwC

Paul Rellis
Group CEO at Digiweb 
and Viatel Ireland

Social Entrepreneurs Ireland
Board of Directors

Tommy Breen
Chairman of the Board

Brian MacCraith
President, 
Dublin City University
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SOCIAL ENTREPRENEURS
IRELAND LIMITED
(A Company limited by Guarantee)

REPORT AND 
FINANCIAL 
STATEMENTS
FOR THE YEAR ENDED 31st DECEMBER 2018

31































































Registered Charity Number CHY 17524 / CRA20065379




