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The Problem
It is estimated that one in ten people in Ireland 
are alcoholic, and that for every alcoholic 
there are four to six people (including children) 
profoundly impacted by the addiction. Family 
members who have a loved one in addiction 
have higher than average rates of anxiety, 
depression, stress related cancer, migraines, 
heart problems, domestic violence and 
physical and emotional abuse.

The Person and the Idea
Singer Frances Black set up The RISE 
Foundation in 2008 to assist families with loved 
ones in addiction to understand the impact 
of addiction and the profound effects it has 
on relationships. The idea came to her after 
she spoke out about her own recovery from 
addiction, which generated a huge reaction 
around the country. She was inundated with 
people looking for help for family members.  

This subject was so close to her heart, Frances 
went back to college to study to become an 
addiction counsellor.

The RISE Foundation runs eight week family 
programmes (lectures and therapeutic group 
work) which they plan to roll out across 
the country, as well as five day residential 
programmes for families. They are also 
developing a dedicated Addiction Education 
and Awareness Centre on Rathlin
Island in Northern Ireland.

What it means
By supporting families in this way, Frances 
aims to break the cycle of addiction by freeing 
families from the heartache and the stigma 
of a loved one in addiction and to rediscover 
relationships in families 'lost' to addiction.

www.therisefoundation.ie

“It is estimated that 
one in ten people in 
Ireland are alcoholic, 
and that for every 
alcoholic there are 
four to six people 
(including children) 
profoundly impacted 
by the addiction."

The RISE Foundation
Frances Black
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The Problem
The education system as it currently exists 
in Ireland is failing to prepare students for a 
career in the smart economy and a life in the 
21st century knowledge-based society. There 
is increasing concern that the Irish education 
system measures average on an international 
scale - and average is no longer good enough. 
If we harness best practice and the things we 
are good at, we can build an education system 
that we can be justly proud of and serves the 
nation for the 21st century. Now is the time to 
be bold.

The Person and the Idea
John Lawlor is a social entrepreneur with a life-
long commitment to the development of young 
people and a track record in leading change. 
Over the last 3 years John has developed 
the Bridge to College (B2C) programme, 
which delivers a dynamic learning experience 
for young people. Working with over 1,500 

young people, the programme seeks to lift 
educational horizons based on a new model 
of team-based workshops and technology-
mediated learning. The Bridge21 Programme 
brings the dynamism of the proven B2C 
model directly into schools, making team 
based learning part of the everyday school 
environment. This brings the entire curriculum 
to life, changes teacher-pupil relationships 
and frees second level education from the 
dominance of an individualised, teacher-led 
and exam-focused approach to learning. 

What it means
A new approach to learning would seek to 
prepare a young person for the challenges 
of life rather than the requirements of one 
exam. It would encourage creativity, problem-
solving and collaborative skills and a sense of 
personal responsibility for learning, and would 
aim to stimulate widescale change within our 
education system in how young people learn.

www.suas.ie/b2c.html

“If we harness best 
practice and the 
things we are good 
at, we can build an 
education system 
that we can be justly 
proud of and serves 
the nation for the  
21st century."

Bridge to College
John Lawlor
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Six social entrepreneurs made it through to the final stages of this year’s selection process. 
Although only three could be chosen for the full support programme, all six are exceptional, 
inspiring and dynamic individuals with a passion for driving social change in Ireland. In the 
preceding pages you have met our three 2010 Award Winners. Now we would like to present  
our three ‘Ones to Watch’. Each one has a powerful model that is already making a significant 
impact and we believe has huge potential for the future.

Ones to Watch

“Ceol aims to complete the education of every child through music” 

Carmel is the Founder and Director of Ceol and believes passionately in the provision of early 
music education to all children, regardless of socio-economic background or learning ability. Many 
teachers in Ireland require more training and support in all strands of the music curriculum. Ceol has 
developed its own unique methodology enabling teachers to deliver the music curriculum in a way 
that reaches every child and is rolling out its model to schools and preschools throughout the country. 

As well as a source of joy and fulfilment, music has been proven to be a conduit to other subject 
areas such as languages, maths and science. www.ceolireland.ie 

Carmel Dunne Ceol
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Michael Kelly is a freelance journalist, author and ‘good-lifer’ from Waterford. Frustrated by the lack of 
support for people who wished to grow their own food, Michael launched GIY Ireland in 2009. Armed 
with new skills and motivation, people all over the country are coming together to grow their own food. 

There are now over 70 groups nationwide with over 6,000 members who are reaping the benefits 
of sharing advice and skills. By connecting back to the land and doing so as part of a community 
of like-minded individuals, GIYers gain increased awareness of the benefits of healthy eating 
and lifestyle, the environmental impact of industrialised food production and distribution and the 
importance of local community. www.giyireland.com 

Michael Kelly Grow It Yourself (GIY) Ireland

Even at the height of Irish economic growth long term unemployment was an entrenched social 
problem. Now, with unemployment rates of over 13%, the problem has renewed urgency.  

Paul Mooney founded Jobcare in 1994 to bring a new type of response to the problem of how 
unemployment can hit at the heart of an individual. Jobcare works with long-term unemployed 
people, assisting them to gain the confidence, skills and knowledge necessary to seek, find and 
keep meaningful employment. Through Jobcare’s Trasna Programme they also provide support, 
employment and care for ex-offenders to help them to find meaningful work and transition 
successfully back into society. 

Paul aspires to see many more people benefitting from Jobcare’s programmes and plans to make 
them available for other organisations to replicate.. www.jobcare.ie 

Paul Mooney Jobcare



Education
Through our educational partnerships we aim to raise awareness around the huge potential for 
positive social change that social entrepreneurs can spark and we help promote an environment 
where social entrepreneurs can flourish and grow.

Primary Level: 
In partnership with Social Entrepreneurs Ireland, Educate Together has developed a series of 
modules for Primary Schools which aim to create an environment where every child in Ireland will 
have the opportunity to engage in active citizenship and social entrepreneurship. The modules are 
available online to all National Schools in Ireland.

Secondary Level: 
Students in Young Social Innovator’s (YSI) Secondary Schools Programme have been blazing a 
social innovation trail across Ireland since 2002. The YSI “Den” brings the best of their ideas to a 
Dragon’s Den-type panel where students pitch for support prizes to put their ideas into action. Social 
Entrepreneurs Ireland, along with YSI partner KPMG, brings our passion for great ideas to the Den as 
a sponsor and supporter of the YSI Make It Work Programme. 

Third Level: 
Social Entrepreneurs Ireland also works in collaboration with Trinity College Dublin's Initiative on Social 
Entrepreneurship to facilitate a range of projects and teaching modules that foster engagement with 
Trinity's undergraduate, MBA, MSc and Innovation Academy students.  In addition, Social Entrepreneurs 
Ireland engages with the postgraduate business schools in both UCD and DCU and partners with the 
Ryan Academy for Entrepreneurship in developing and promoting social entrepreneurship.
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Building a Secure Future for Social Entrepreneurs Ireland
A strong, diverse and secure funding base is the single biggest challenge for all not-for-profit 
organisations. Social Entrepreneurs Ireland has had the benefit of two core funders during its first five 
years, the One Foundation and the Iris O’Brien Foundation, who have been extremely supportive and 
generous to us during our initial growth period.

However, in order to continue to provide support for our social entrepreneurs and to enable them 
to maximise their potential impact, additional support and funding will be required. Therefore, a 
key organisational goal over the next three years is to create a sustainable funding base for the 
organisation that will meet our funding requirements by 2013 and ensure that we can continue to 
enable social entrepreneurs to maximise their potential impact. 
We aim to build this base through a number of funding strategies:

Funding
Foundation and Philanthropic Funding 
to build on and complement the support 
of the One Foundation and the Iris O’Brien 
Foundation. 
Corporate Partnerships, including 
sponsorship opportunities for our awardees 
and our support programmes.
Individual Philanthropy, through the Social 
Entrepreneurs Ireland 2010 Club.
Earned Income, where Social Entrepreneurs 
Ireland provides advisory services based 
on expertise built up over its lifetime to 
organisations interested in the area of social 
entrepreneurship.

Our targets are ambitious but we are confident 
in our ability to generate the financial support 
we need to bring these high potential social 
entrepreneurs on a journey that will see their 
ideas impacting on a national level and beyond. 



2323

Announcing the 2010 Club 
“I resolved to stop accumulating and begin the infinitely more serious and difficult task of wise distribution”  
Andrew Carnegie
Are you interested in supporting social 
entrepreneurs? You can maximise your 
effectiveness and leverage your investment by 
joining the Social Entrepreneurs Ireland 2010 Club.
The 2010 Club aims to: 

•	 Support high impact social entrepreneurs 
through financial investment at a time 
when they need it most – now!

•	 Provide a highly leveraged investment 
opportunity to individuals who would like 
to increase the impact and value of their 
giving by pooling resources. 

We are seeking entrepreneurial individuals with 
an interest in the most pleasurable, rewarding 
and inspiring activities known to man or 
woman – philanthropy! 

If you have already made a social investment 
or donation in the past, you know how good it 
feels. If you haven’t already, we’d recommend 
that you give it a try. The 2010 Club will consist 
of a maximum of 20 members, with each 

member committing to investing §10,000 a 
year. Members will make a one to three year 
commitment to the 2010 Club. 

Members get to know that they are investing 
in one of the most highly leveraged funds out 
there (social or commercial). Your §10,000 
investment will automatically be matched by 
a current Social Entrepreneurs Ireland funder, 
doubling the financial impact of your donation. 
We’ll tell other people about the vision you 
have shown to encourage others to join up (if 
that’s ok with you).

We’ll also invite you to join club members and 
social entrepreneurs for a number of events 
over the course of the year which aim to 
provide a forum for networking and exchanges 
of knowledge and experience. 

If you’re still not convinced, please contact 
Seán Coughlan, CEO of Social Entrepreneurs 
Ireland for more details, or our 2010 Club 
patron, Maurice Healy, Founder and CEO of 
the Healy Group at 
getinvolved@socialentrepreneurs.ie

Now in his fourth year investing in Social 
Entrepreneurs Ireland, we asked Maurice the 
question “Why Do You Do What You Do?” We 
think that the answer speaks for itself. 
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Corporate Partner Programmes
Partnering with Social Entrepreneurs 
Ireland provides a unique opportunity for 
an organisation to support innovative and 
entrepreneurial individuals who are addressing 
some of the most pressing social problems 
which Ireland faces today. We select the social 
entrepreneurs with the greatest potential to 
succeed and give them access to support 
- both the knowledge and the expertise 
they need to drive the change they wish to 
see. A critical part of that support comes 
from the business world. Both corporates 
and professional service firms are part of 
the solution as they provide experience, 
expertise and high value input from key staff 
members as well as financial investment 
to the social entrepreneur. In return, Social 
Entrepreneurs Ireland provides high-quality 
engagement opportunities for team members, 
a unique corporate responsibility opportunity 
and exciting stories to tell in a corporate 
communications context. 

Case Study: KPMG
Since January 2010, KPMG has partnered 
with Social Entrepreneurs Ireland to provide 
professional support and services to our 
Awardees and Alumni Network. KPMG 
provided direct support to Frances Black of 
the Rise Foundation to prepare and write a 
full business plan for her organisation’s work. 
Members of the KPMG team delivered a half 
day workshop for Awardees in April 2010 
examining key areas of focus for CEOs 
in business planning, tax, accounting and 
governance. KPMG tax advisors also ran 
individual tax sessions for a group of Awardees 
and the Awardee and Alumni Network have full 
access to KPMG’s expert “Running Your Own 
Business” information booklet. 

To find out more about our Corporate 
Programmes please contact Seán Coughlan, 
CEO of Social Entrepreneurs Ireland by emailing 
getinvolved@socialentrepreneurs.ieie
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Partner Profile: Guinness & Co.
Launched last year, the Arthur Guinness Fund has been a huge boost to the social entrepreneurship 
sector in Ireland. The fund is a global initiative created as part of the Guinness 250 celebrations. 

The partnership between Social Entrepreneurs Ireland and Guinness & Co. is entering its second 
year, following a hugely successful first year process which saw 10 social entrepreneurs awarded 
§100,000 each.  Covering everything from recycled computers to teaching English to migrants, 
each one of the award winners demonstrates how an innovative idea, combined with the passion 
and drive of a social entrepreneur can help deliver transformational change in Ireland.

In addition to receiving a long term financial commitment, Arthur Guinness Fund award winners 
also have access to additional expertise and mentoring from Diageo Ireland and will benefit from 
membership of Social Entrepreneurs Ireland’s alumni network and events.

“The Arthur Guinness Fund is designed as a springboard to enable Irish entrepreneurs to take their 
initiatives to the next level. It’s about backing people with a business head and a social heart. It is often 
very difficult for social entrepreneurs to attract funding at the initial stages and as such, Guinness 
would like to give them the opportunity to turn their innovative idea into a reality. This year we continue 
to work closely with our partners, Social Entrepreneurs Ireland, who are experts in this area.”
John Kennedy, Managing Director, Diageo Ireland

To find out more please visit www.guinness.com



Get Involved
Your contribution to Social Entrepreneurs 
Ireland can help find and support exceptional 
leaders who have powerful ideas for social 
and environmental change. There are many 
ways to contribute: make a personal financial 
commitment, consider joining our corporate 
contribution programme, become a core 
funder or sponsor or provide pro bono 
support to our social entrepreneurs. In return 
you and your company will experience the 
infectious excitement, energy and sense of 
hope which is generated when there’s a social 
entrepreneur in the room. 

So get involved today! Contact us at 
getinvolved@socialentrepreneurs.ie
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“Working with Frances 
Black of The RISE 
Foundation has 
been inspiring and 
rewarding...I provided 
strategic direction and 
also advised on how 
best to use effective 
communications. I 
really enjoy playing 
that role and working 
with her and it is 
really satisfying and 
gratifying to see such 
great results.”
Trish Morrissey, Consultant, 
Drury Communications

“It was a fantastic 
experience to assist 
Anam Cara and 
Sharon Vard with their 
vision and market 
needs and to introduce 
business disciplines 
to establish a firm 
foundation.... now as 
Chairman of the 
charity I can look back 
and say that the SEI 
process was just what 
was required”
John Mullins, CEO, Bord Gáis

“I have gotten real 
satisfaction from my 
involvement as an 
advisor with SEI. After 
nearly four decades in 
mainstream business 
it's great to be able 
to bring my experience 
to people tackling 
really important social 
issues that should 
concern us all.”
John Hickey, CEO, St. Vincent’s Foundation
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The Team
Social Entrepreneurs Ireland are: 

Chief Executive 
Seán Coughlan

Head of Social Impact
Annalisa O'Carroll

Head of Engagement
Lynda Stopford
 
Office Manager
Claire Murphy
 
Development Executive
Darren Ryan

Chairperson
Declan Ryan 

Directors
Julian Davis 

Maurice Healy

John Kennedy

Gerry Kearney

Cormac Lynch

Alice O'Sullivan

Contact: 
The Warehouse
35 Barrow St
Dublin 4

Email: 		 info@socialentrepreneurs.ie
Phone:		 01 631 6200




